Hi. I'm Luijia

Designing for %Wf-BBWW Moments.

Crafting Intuitive Ul/UX And Graphic Designs That
Connect, Inspire, And Enhance experience




¢) EVERTASTY

We are a socially-driven innovation, dedicated to redefining
elderly nutrition by turning healthy eating into an engaging
~and rewarding journey.
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EVERTASTY

From your plate to the farm, health grows

Create Account

(€ )
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Sense & Sync

Integrating sensors into everyday items for seniors enables seamless monitoring of health indicators influenced
by diet. These smart sensors track hydration, glucose, and nutrient intake, providing real-time feedback and
personalized recommendations to support well-being and informed dietary choices.

Grow & Glow

Select your favorite
vegetables to grow
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< Breakfast

Check dietary
recommendations for

each meal

Difficulty: Easy ™ 1 5min
Oatmeal with Muts and Milk, Served with a

Bolled Egg and Frult

150 - 300 cal 4 Siepa Exz

Share report to
families and friends
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Grow & Glow

Select your favorite
vegetables to grow

12:41

¢ Select a seed to plant
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60-150g 45 cal 200-300g | 50 cal
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Earn
corresponding
energy points

Avocado

150=200q | 260 cal 100=1:20g

() EVERTASTY

From your plate to ihe

farm, health grows here

Use energy pOiI‘ItS to plant and EVERTASTY allows elderly users to earn energy points through healthy eating, use the points to plant their favorite
vegetables, and observe their growth in a holographic projection. Once nine plants are grown, real farm produce will be

deliver to your home delivered to their home, creating a positive cycle of health and reward.







Cup

Blood Sugar
Blood Lipid Levels
Blood Pressure
Water intake

Toilet-mounted sensor

Gut Health
Uric acid Levels
Consumption of Unhealthy Food

Rug

Blood Sugar
Body Weight

©

Toothbrush

Oral Health
Consumption of Unhealthy Food

Bowl

Food Intake
Nutritional Composition

Plate

Food Intake
Nutritional Composition
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Re-design Google Nest

Thermostat for office space

leade,-b oard

Hi, Junko

Preferered Temp 72°F

cccee *8

Let’s play together!
Keep me happy by staying in
the Eco zone! When the room
feels just right, | grow faster

It is an Eco-friendly Office Thermostat addresses the challenge of shared
office temperatures, where comfort and energy efficiency often conflict.
Traditional thermostats are rigid and impersonal, causing discomfort and
unnecessary energy use. ThermoPal reimagines this experience through
personalization, smart automation, and a friendly, cheerful tone. By
encouraging playful, mindful energy-saving interactions instead of forced
control, it creates a more comfortable, sustainable, and enjoyable office
environment.
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Hi, Junko

Preferered Temp 72 cocee 8

* Level 5

" We're now in 4th place

Weekly  View Overall

Room Match Indicator

230 points 222 Eoints .
205 points
Team Reward System
Junko

203 points

Emily
180 points

Kimi
169 points




Key Features

EcoO Gamification

The app encourages users to stay within the eco-friendly temperature
range, rewarding energy-saving behavior through playful competition.
Everyone can create a pet within the app according to their preferences.

Eco range

users that they are not in the Eco range

Through the changes in the pet's expressions, remind

Establish a friendly companionship

This shared journey turns temperature adjustment into a warm, ongoing
relationship—one where users feel supported, acknowledged, and
emotionally connected to the experience. Through caring for their pet, users
build a subtle but meaningful bond that brings joy to everyday interactions
with the thermostat.

9:41 llll > @'

Momo 255 Points 1Y
Level 5
Leaderboard

Pets’ Home

255 Points» """""""""""""
Hi there!
(s

(]
I've grown up
a little more

Checkyburpet



Key Features

Eco Gamification

Teams compete with each other, earn points, and unlock
small rewards as they save more energy.

Reward

The points you get, your level

230 points 255 pojngs

205 POints
Junko
203 points

205 o™t

ints
255 po'"
Emily,

oints
230 P 780 pOiﬂts

Kimij

Junko
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*.. 203 P oints

Emily Display ranking

180 po\nts

Kimi
\bg po\ﬂts

Smart Auto-Balance

When multiple people book a room, the system automatically
calculates the average of everyone’s preferred temperatures

and adjusts the room accordingly.

The number of people in this room and
your average preferred temperature.

,
’

Setting

Your desire
temperature

Preferred Temp \ 4

Autumn 78

Degree Unite F B

Language English  w

-------------------

You can swipe here to
select your desire
temperature



Key Features

Indicator Comfort Setup
Before booking, the app shows whether the conference room Easily set your preferred temperature for each season and
matches the user’s desired temperature, using clear color keep your comfort just the way you like it.
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Calendar
Monday, May 07th

The Shed
10:00Am SR

11:00Am 9:30-11:30 AM

12:00Am

The Shed @Cool ------------------
Room 101

12:00-1:15 PM

1:00Pm

Degree Unite F n

English =

Deloitte
Room 203

2:00-3:30 PM

Language

On the device



Key Features

Home Menu

Far sight Closer

Main menu

y

Calendar

Calendar “i | 17:00 - 19:00 7' '

11/01/2025 @&

in 14 min

/"eating 0

Heating Changing






¥ Data Visualization

The Busy Bee Cafe -
JTBD Spatial & Growth Strategy
Poster

This project applies the Jobs To Be Done
(JTBD) framework to analyze and redesign
the service model of The Busy Bee Cafe.

Instead of focusing only on products like
coffee or deli items, we examined the deeper
“jobs” customers are trying to accomplish
when they visit the cafe. Based on JTBD

theory technique - Job to be Done, we
identified:

e Main Job: Get coffee and deli

e Related Jobs: Work remotely, socialize,
relax, hold meetings, etc.

® Functional and emotional aspects of each
job

e Under-served, well-served, and over-
served opportunities

SERV 727 Hyuna Nam
Jobs To Be Done for the Busy Bee Cafe Customers L
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| Core Growth Opportunity | Related Growth Opportunity Disruptive Growth Opportunity
14% 64% 22%




X¥ Data Visualization
The Busy Bee Cafe -

JTBD Spatial & Growth Strategy Poster

lteration:

We used an overhead perspective to establish a model of the cafe, < Xiaoming Zhang
enabling a clearer depiction of the layout inside the store and show- | Lujia XU

casing the model for the ideal cafe in the future. . Main Jobs
Before visualization, we categorized different JTBDs and analyzed SERVE COFFEE

m
T e >
= EMPLOYEE
@ CUSTOMER
PLACE FOR CUSTOMER
PLACE FOR EMPLOYEE

their growth opportunities. Based on the information density, we
divided them into three sections on the
poster. We chose yellow as the main theme

SERVE DELI

(O serveD RiGHT

FRIENDLY WELCOMING
PROMPTLY PREPARING &

Related Jobs - Employee Service i PICK-UP .

Related Jobs - Product

FRESHLY BREWED _
COFFEE ; L

COFFEE BEANS FROM
LOCAL ROASTERS

HIGH-QUALITY o
BREAKFAST

ECO-FRIENDLY
PACKAGING

I
ADD DECAF OPTIONS

QUIET AMBIANCE : -
» / FORGROUP *
RELIABLE INTERNET 5 /% CUSTOMER /

CONNECTION " . '
| VARIABLE TABLE SIZE SET MEETING ROOM

ADD BACKGROUND MUSIC

O UNDERSERVED

PLACE FOR BOTH

color for the poster based on the cafe's
name representing the honey and the bee.

: TO GIVE
", COMFY EXPERIENCE

WARK LIGHT AND COMFY SOFA

TASTE THE BEST OF YOUR DAY

Additionally, we used yellow in different
value to differentiate between the place
for customers, employees, and both.

Yellow frames represent a main job and
related job, blue frames represent growth
opportunities, and blue dot-lined frame
indicate the reasons for the services.

(O OVERSERVED

Related Jobs - Product

A WIDE VARIETY OF
COFFEE OPTIONS
|

DIFFICULT TO CHOOSE

Customer' Perspective

1
MUCH TIME FOR PREPARATION

Employea' Parspactive

SIMPLIZE THE OPTIONS
WITH CONDIMENT BAR

Related Jobs - Product

A SELECTION OF
DELI ITEMS

|
NEED LARGE STORAGE

PROBLEM OF
EXPIRATION DATE
Owner' Perspective

I
OFFER DAILY MENU

Related Jobs - Product

A LOYALTY PROGRAM

CHANGE TO INTUITIVE
WAY (POINT CARD)

SERV727
VISUALIZING SERVICES

JOB MAPPING
for The Busy Bee Cafe

JOBMAPPING

The job map is typically used after the
JTBD hasbeenscoped to theright level.
Itquickly enables the problem solver to
identify opportunities for innovation by
extracting the needs associatedwitheach
stepthe customer is trying to getdone to
achieve the JTBD.

ENABLERS

2

Tangible Resource G
Intangible Resource @
Environment @
Technical Aids @

Human Assistance @

Theitemsandinformation thatisneeded
togetthejobdone.

GROWTH

OPPORTUNITIES 3

Identity the outcome expectations associ-
ated with each of the job steps. Theses are
the solution-neutral criteria customer will
use todetermine which solution to hire.

OUTCOME

EXPECTATION 4

Adirect outgrowth of innovationjobs tobe
done,and they lead to eventual new soluti-
ons that creat more value and customer
satistaction than existing products and
services.

JOB MAPPING WITHENABLERS AND GROWTH OPPORTUNITY

Growth Opportunity

Minimize the time to decide
which cafeto go

Growth Opportunity Growth Opportunity
Make the finding of the cafe's

Minimize overall unstisfaction ne
operation time easy

experiencing cafe

Enablers

Enablers Enablers

Timeto visita cafe (I7a) Purchase methods Qo
Cafe nearby ® Cafe location ®
Coffee Opening hours
Overall evaluation Map application @

DEFINE

Enablers

“l want to drink a coffee Enablers

Customersfeedoack @ and have a light breakfast.”

Barista (Hu)
Manager
Staff

EEVEERE

Take payment methods @
Desred coffee &deli @
Map application Q

Growth Opportunity

Minimize the time to make
adecision to go to acafe

EXCUTE

Enablers

Enablers
Enablers

Confirm preparation Q
Confirm time to visit ®

Coffee (72
Breakfast menu

Coffee
Breakfast menu

Overall evaluation Confirm operationhour @)

Barista
Staff

Growth Opportunity

Improve the quality and .
appearance of coffee and deli

OUTCOME EXPECTATION
Satisfied coffee and breakfast menu Stable revenue
Prompt preparation Loyalty from customer and employee
Not over-crowded Low-costin management and operation
Quiet, cozy, and comfortable atmosphere [nnovatice products
Delicious coffee and breakfast menu High foot traffic with a positive reputation
Unsatisfied coffee and breakfast menu Low sales revenue with a bad reputation
Slow preparation and long time for waiting Unreasonable complain from custormers
Too crowded High maintenance cost and Supply shortage
g Noisy and uncomfortable atmosphere High employee turnover rate
§ Unreasonable price and poor service Legal and regulatory risks

Customer Provider




¥ Data Visualization

Heuristic Evaluation & Opportunity Prioritization

The “Children Hospital” project uses Heuristic Evaluation
combined with a Prioritization Matrix to assess service quality and
identify improvement areas.

Through structured problem statements and importance-
satisfaction scoring, the analysis highlights:

e Under-served experiences

e Over-served features

e Strategic innovation opportunities

This framework translates qualitative observations into
measurable design decisions, bridging evaluation and action

Children Hospital

Heuristic Redefinition

A visual method to understand hospital
system and its parts to focus ideation and
identify innovation opportunities

v

Hospital Environment Children (Patients) The limited availability

/ Isolation / boredom / anxiety

—_— —_—

(4] ®
i &
- \\ ‘ E /ﬁ

Connectedness with family Enjoyable Hospital Environment

Adequately
Trained Hospital Staff

SCAD SERV 727 / Professor Ricardo Martins

Problem Statement

Good/high
Prioritization Matrix Average/Medium
: . . . Poor/Low 1
To help entertain long-term hospitalized children, it's
important to create engaging and appropriate activities
that can be adapted to the hospital environment. £
3

Problem Statment 55, F £

o5 o -
"How can we ensure that...” £pE 5§ H

%% 8Es &

children have access to a variety of
entertainment options?

w
w
w
©

children feel connected to their family and
outside world?

children have opportunities for physical
activity?

children’s educational needs are met?

children have a voice in choosing their
activities?

activities are suitable and adaptable for
children with various medical conditions?

children’s mental health is supported through
entertainment?

children feel comfortable through the hospital
envirornment?

staff and children’s relationship helps improve
hospitalization experience?

staff have adequate resources and training
to personalize and deliver entertainment to 3 1 3 7
each child’s needs?

Innovation * Implementing virtual reality (VR) experiences tailored to pediatric
Opportunities . Batnents offers a novel apPrf)?ch to gntertalnment and therapy. ‘
se games and craft activities designed to manage stress and anxiety,
enhance mood, and promote emotional resilience.
* Specialized training programs on a platform to educate staff on how to
effectively use entertainment as a tool for emotional support and therapy.

Bingging Li / Hardik Kumawat / Jungah Lim / Lujia Xu / Periyuan Yu



¥ Data Visualization
9 Windows (System Thinking Framework)

The “Plan a Family Vacation” project applies the 9 Windows
method, a systems-thinking tool that analyzes a challenge across:
e Past, Present, and Future
e Super-system, System, and Sub-system

By mapping how vacation planning evolved over time and across
system levels, the visualization reveals shifts in user behavior,
technology integration, and service touchpoints. This method helps
identify emerging opportunities, such as Al-assisted trip planning
and immersive VR travel experiences.

The 9 Windows framework allows us to:
e Understand contextual evolution
e Detect patterns of change
e Anticipate future innovation directions

PAST Pre-Internet Era around before 2000
Places where you can plan a tour

= Travel agency

Reference of plan

» Guidebooks « Adventure

+ Word of mouth « Education
recommendations + To enjoy the time

« Travel magazines « Strengthen connection

« Travel exhibitions with family members
and events

Transportation

= Child +« Plane « Bus
+ Parents * Car + Steamship
= Elderly people « Train

« Wife/husband

Documentary of travel

Ask to people _
‘Travel book

whio worked in travel company
to create a plan

+ Booking hotel in-person, make a call

= Buy tickets in person/ make a call
E = Booking restaurants in -person

« Accept a friend's recommendation

= Advertising booklet

Physical ticket
Physical map
Physical compass

B

-

L]

Workers in travel company
'9 = give customers plan
Tour group

L]

Physical booklet or handout
Cash(currency exchange)
Language Guide/book/machine

.

PHESENT Digital age
Places where you can plan a tour

» Travel APP or website

Reference of plan

» Airbnb » Adventure

« Google map = Education

» Yelp « To enjoy the time

« Social media « Strengthen connection
{Instagram, with family members
Pinterest, Youtube,
Twitter, etc.)

» Child » Plane « Bus

» Parents « Car + Steamship

« Elderly people » Train « Cruise

« Wife/husband

( JTBD: Plan A Family Vacation)

Search information and plan a trip
through an app or website

» Booking hotel in the certain website / APP

» Booking desired destination in website / map
E » Making appointment of restaurant online

« Searching for shopping locations

« Looking over others evaluation of each place

« Driving license

& « Digital ticket

+ Navigation (digital map guidance)

+ Internet users

@ + Travel community

« Travel blogger
s Package tour { individual tour

+« Smart phone

+ Text message APP

= Digital payment method
Translate APP (if foreign country)

-

FUTURE Virtual reality era
Places where you can plan a tour

+ VR preview of destinations

Reference of plan

+ VR community = Adventure
+ Social media « Education
firstagany; « To enjoy the time

Pinterest, Youtube,

Twitter, tc) = Strengthen connection

with family members

Transportation

s Child s« Plane =« Bus

+ Parents « Car + VR Online

+ Elderly people in + Train travel
poor health

» Wife/hushand

Al comes up with a personalized
plan according to user demands

VR helps people to
see their destination

virtually VR- Onlinetour

« Booking hotel in VR website [ APP
= Booking desired destination in VR
E website / map
Using VR to see menu and choose
prefer restaurant

= Fingerprint/ face recognition /digital tickets
& « VR nevigation
= Al driver car

« Al assistance
'@ « Internet users
= Travel community

» VR glasses

« Text message [ APP

= Digital payment method

« Translate APP

« Carrier that automatically carries luggage
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roject Link is here:
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HomeDepot
Smooth Shopping

ome Depot Smooth Shopping Upgrade Plan redefines the retail experience through a service
esign lens. Rather than optimizing isolated touchpoints, | deconstructed the entire end-to-end

shopping system—mapping tasks, friction points, and cross-channel interactions—to uncover

structural inefficiencies and strategic opportunity areas. By translating complex user behavior
into clear, system-level solutions, | positioned design not as surface enhancement, but as a

d

river of operational clarity, customer efficiency, and scalable service innovation.


https://xzhang86.myportfolio.com/

