
Hi, I’m Lujia

Designing for  Heart-Beating  Moments.           
Crafting Intuitive UI/UX And Graphic Designs That 
Connect, Inspire, And Enhance experience
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Re-design Google Nest

Thermostat for office space


It is an Eco-friendly Office Thermostat addresses the challenge of shared 
office temperatures, where comfort and energy efficiency often conflict. 
Traditional thermostats are rigid and impersonal, causing discomfort and 
unnecessary energy use. ThermoPal reimagines this experience through 
personalization, smart automation, and a friendly, cheerful tone. By 
encouraging playful, mindful energy-saving interactions instead of forced 
control, it creates a more comfortable, sustainable, and enjoyable office 
environment.



Feature

Personalized Comfort Setup

Smart Auto-Balance

Eco Gamification

Room Match Indicator

Team Reward System



Key Features

Eco Gamification 

          
       

           

Eco range

Through the changes in the pet's expressions, remind 
users that they are not in the Eco range 

Establish a friendly companionship

          
       

           
            

  

Leaderboard

Pets’ Home

Switch perspectives

Kimi

Check your pet



Key Features

Eco Gamification 

Teams compete with each other, earn points, and unlock 
small rewards as they save more energy.

Reward

The points you get, your level

Display ranking

Smart Auto-Balance

When multiple people book a room, the system automatically 
calculates the average of everyone’s preferred temperatures 
and adjusts the room accordingly.

The number of people in this room and 
your average preferred temperature.

Your desire 
temperature

Touch bar

You can swipe here to 
select your desire 
temperature

Check your pet



Key Features

Room Match Indicator

Before booking, the app shows whether the conference room 
matches the user’s desired temperature, using clear color 
cues 

You might feel 
hot

You might feel 
cool

On the device

Personalized Comfort Setup

Easily set your preferred temperature for each season and 
keep your comfort just the way you like it.



Key Features

Nest Home Nest Menu

Far sight Closer

Main menu

Visual Intergrity

Designed a more friendly and cheerful 
interface by integrating colorful hues 
and rounded corners.

73F

in 14 min

Heating Changing





Data Visualization

    
     

This project applies the Jobs To Be Done 
(JTBD) framework to analyze and redesign 
the service model of The Busy Bee Cafe.

Instead of focusing only on products like 
coffee or deli items, we examined the deeper 
“jobs” customers are trying to accomplish 
when they visit the cafe. Based on JTBD 
theory technique - Job to be Done, we 
identified:



Main Job: Get coffee and deli

Related Jobs: Work remotely, socialize, 
relax, hold meetings, etc.

Functional and emotional aspects of each 
job

Under-served, well-served, and over-
served opportunities



Data Visualization
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Iteration:



Data Visualization

    

The “Children Hospital” project uses Heuristic Evaluation 
combined with a Prioritization Matrix to assess service quality and 
identify improvement areas.



Through structured problem statements and importance-
satisfaction scoring, the analysis highlights:


Under-served experiences

Over-served features

Strategic innovation opportunities



This framework translates qualitative observations into 
measurable design decisions, bridging evaluation and action




Data Visualization

    

The “Plan a Family Vacation” project applies the 9 Windows 
method, a systems-thinking tool that analyzes a challenge across:


Past, Present, and Future

Super-system, System, and Sub-system



By mapping how vacation planning evolved over time and across 
system levels, the visualization reveals shifts in user behavior, 
technology integration, and service touchpoints. This method helps 
identify emerging opportunities, such as AI-assisted trip planning 
and immersive VR travel experiences.



The 9 Windows framework allows us to:

Understand contextual evolution

Detect patterns of change

Anticipate future innovation directions




Project Link is here: 

Home Depot Smooth Shopping Upgrade Plan redefines the retail experience through a service 
design lens. Rather than optimizing isolated touchpoints, I deconstructed the entire end-to-end 
shopping system—mapping tasks, friction points, and cross-channel interactions—to uncover 
structural inefficiencies and strategic opportunity areas. By translating complex user behavior 
into clear, system-level solutions, I positioned design not as surface enhancement, but as a 
driver of operational clarity, customer efficiency, and scalable service innovation.


https://xzhang86.myportfolio.com/

